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The National Institute for Criminal Justice Reform (NICJR), along with Advance 
Peace, the Center for American Progress, and Cities United, has worked to 
create and provide technical assistance to offices of violence prevention (OVPs, 
also known as offices of neighborhood safety and other names) throughout the 
country for more than 15 years. This national initiative is premised on the notion 
that safety should not be the exclusive responsibility of policing and the criminal 
justice system, and that investments should be made in less invasive interventions, 
prevention, and the promotion of healthy lifestyles and communities.

In early 2020, NICJR surveyed more than 20 current OVPs and local violence 
prevention government agencies, including entities in Oakland and Los Angeles, 
CA; Indianapolis, IN; New York, NY; Newark, NJ; Washington, DC; and more. 
Through the survey, both small and large cities and counties clearly indicated that 
they would benefit from a national learning community focused on increasing their 
expertise and effectiveness in violence prevention. As a result, NICJR and partners 
established the National Offices of Violence Prevention Network (NOVPN). 

Launched in 2021 with 21 member agencies, the NOVPN hosts virtual and in-
person member convenings; provides training and presentations on effective 
violence reduction practices; coordinates cross-OVP learning exchanges and 
site visits; offers leadership and management development; and supports OVPs 
in growing their capacity for data collection and reporting, fund development, 
and media relations. The Network also supports the creation of new OVPs in 
jurisdictions interested in developing such agencies.

Since the NOVPN was launched in 2021, NICJR has collected data on the 
implementation of different offices across the country. To the extent possible, the 
most up-to-date data is provided in this report. Unless otherwise noted, data is 
from 2022 and 2023.

NICJR previously published a National Offices of Violence Prevention Network 
Report based on information gathered through the 2021 OVP survey. This 
landscape scan served to promote transparency and shed light on existing 
infrastructures and investments being made in violence reduction efforts across 
the country. The National OVP Network has grown to now nearly 40 jurisdictions 
that are NOVPN members. Thus, this report offers an updated and expanded 
overview of the NOVPN, with specific information about member agencies that 
responded to a brief survey.

Introduction
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Jurisdiction Population1 OVP Annual Budget OVP FTEs2 

Atlanta, GA 498,715 $270,000 1.5

Baltimore, MD 585,708 $25,000,000 39

Chicago, IL* 2,693,976 $30,000,000 10

Cleveland, OH 372,624 $4,657,799 21

Harris County, TX 4,731,145 $3,500,000 20

State of Illinois 12,812,508 $250,000,0003 15

Indianapolis, IN 887,642 $300,0004 68

Jacksonville, FL 949,611 UNSPECIFIED 11

King County, WA 2,269,675 $12,000,000 5

Lake County, IL 714,342 $1,000,000 1

Los Angeles County, CA 10,014,009 $12,000,000 25

Louisville, KY* 617,638 $4,300,000 27

Mecklenburg County, NC 1,115,482 $400,000 1

Milwaukee, WI* 590,157 $2,500,000 9

Minneapolis, MN 429,954 $11,600,000 18

Newark, NJ 311,549 $15,000,000 35

New York City, NY* 8,336,817 $75,000,000 20

1 All census data were retrieved from the US Census Bureau 2020 Census.
2 Full-time equivalents.
3 The majority of the State of Illinois’ OFVP budget consists of American Rescue Plan Act (ARPA) funding.
4 Does not include ARPA funds, which pays for most of the 68 staff.
* Entries denoted with an asterisk include data from 2021.
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Oakland, CA* 433,031 $16,000,000 18

Philadelphia, PA 1,603,797 $35,000,000 28

Portland, OR 652,503 $2,100,000 8

Ramsey County, MN 552,352 $2,500,000 13

Richmond, CA 116,448 $4,000,000 18

South Bend, IN* 102,026 $550,000 4

St. Louis, MO 301,578 $2,000,000 18

St. Paul, MN 311,527 $1,405,760 4

Stockton, CA 320,804 $2,000,000 15

State of Washington* 7,614,893 $421,000 1

Washington, DC Office of 
Gun Violence Prevention 689,545 $1,400,000 6

Washington, DC Office of 
Neighborhood Safety & 
Engagement

689,545 $36,500,000 105
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Atlanta, GA
Office of Violence Reduction 
Mayor’s Office

ANNUAL
BUDGET

$270,000

SERVICES PROVIDED PRIMARY FUNDING SOURCES

• Provides grants to 
community-based 
organizations (CBOs)

• Coordinates violence 
prevention activities

• City’s General Fund
• American Rescue Plan Act

STAFF
SIZE

1.5

Visit Website

https://www.atlantaga.gov/government/mayor-s-office/executive-offices/office-of-violence-reduction
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The Atlanta Office of Violence Reduction was  
established in 2021 and has an annual budget  
of $270,000, with funding from the City’s General  
Fund and the American Rescue Plan Act. There are  
1.5 full-time equivalents (FTEs) in the agency,  
including a Director (1 FTE) and a Deputy Director  
(0.5 FTE). Housed in the Atlanta Office of the Mayor,  
the Office of Violence Reduction’s mission is to  
address the rise in gun violence in the city,  
coordinate citywide violence prevention and  
reduction efforts, and manage Cure Violence grants  
to local community-based organizations (CBOs).5  
These grants were significantly bolstered in 2021,  
when the Mayor of Atlanta pledged $5,000,000 of  
the City’s ARPA funding toward violence prevention  
programs such as Cure Violence.6 Strategies such as  
street outreach / violence interruption, mentoring /  
case management, and hospital-based violence  
intervention are all in use by the Office and/or  
the City.

5 Director, Mayor’s Office of Violence Reduction
6 Mayor Bottoms Names Director of Mayor’s Office of Violence Reduction and Violence Prevention Program Expanded to Two Locations

Atlanta, GA
Office of Violence Reduction 

https://www.npumatlanta.org/wp-content/uploads/2021/08/COA-Director-MOVR.pdf
https://www.atlantaga.gov/Home/Components/News/News/13943/672
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Baltimore, MD
Mayor’s Office of Neighborhood Safety and Engagement
Mayor’s Office

STAFF
SIZE

ANNUAL
BUDGET

39

$25M

SERVICES PROVIDED

• Provides grants to CBOs
• Provides direct services with 

OVP staff
• Coordinates violence 

prevention activities
• Engages in policy 

development and research

• City’s General Fund
• Federal grants
• American Rescue Plan Act

Visit Website

PRIMARY FUNDING SOURCES

https://monse.baltimorecity.gov/
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The Baltimore Mayor’s Office of Neighborhood Safety and 
Engagement (MONSE) was established in 2020 and has 
an annual budget of approximately $25,000,000. Funding 
sources for the Office are the City’s General Fund and 
various grant funding, including funding from a $50,000,000, 
three-year ARPA grant.7 The 39 funded FTEs in the agency 
include 35 filled positions and four vacant positions. Housed 
within the Mayor’s Office in Baltimore, MONSE’s mission is 
to empower community partners and City agencies to play 
a more active role in the co-production of public safety and 
prevention of violence through a trauma-responsive, healing-
centered, and equity-based approach for the benefit of all 
Baltimoreans.8 This work is rooted in a holistic approach to 
neighborhood health and safety and informed by community 
input. MONSE was developed through extensive community 
engagement that included 36 community input sessions with 
around 13,000 individuals. Ongoing engagement efforts 
include listening tours, surveys, and biannual youth summits.

MONSE activities to date have included pre-arrest youth 
diversion, reentry services, victim services, community 
violence intervention, and policy development and research. 
MONSE is involved in implementation of the City’s Group 
Violence Reduction Strategy, manages the City’s Violence 
Prevention Taskforce, and oversees the Baltimore Public 
Safety Accountability Dashboard.9 Notably, in July 2021, 
the Mayor and MONSE released a comprehensive violence 
prevention plan.10 In addition to coordinating violence 
prevention activities across City agencies and community 
partners, the Office provides direct services as well as grants 
to CBOs. Strategies such as gun violence intervention (GVI) / 
CeaseFire, street outreach / violence interruption, mentoring 
/ case management, employment assistance, fellowship 
opportunities, and hospital-based violence intervention are 
all in use by MONSE and/or the City. 

7 American Rescue Plan Act Funding Announcement
8 Mayor’s Office of Neighborhood Safety and Engagement
9 Baltimore Public Safety Accountability Dashboard
10 Baltimore City Comprehensive Violence Prevention Plan

Baltimore, MD
Mayor’s Office of Neighborhood 
Safety and Engagement

https://arp.baltimorecity.gov/sites/default/files/Funding%20Announcement_MONSE.pdf
https://monse.baltimorecity.gov/
https://monse.baltimorecity.gov/baltimore-public-safety-accountability-dashboard
https://htv-prod-media.s3.amazonaws.com/files/mayorscott-comprehensiveviolencepreventionplan-1-1627076477.pdf
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Chicago, IL
Office of Violence Reduction 
Mayor’s Office

STAFF
SIZE

ANNUAL
BUDGET

10

$30M

SERVICES PROVIDED

• Provides direct services with 
OVP staff

• Coordinates violence 
prevention activities 

• Engages in policy 
development and research

• City’s General Fund
• Special tax funds
• Grant funding

Visit Website

PRIMARY FUNDING SOURCES

https://www.chicago.gov/city/en/sites/public-safety-and-violence-reduction/home/VR-overview.html


9National Offices of Violence Prevention Network • Network Landscape Scan

The Chicago Office of Violence Reduction was 
established in 2019 and has an annual budget of 
$30,000,000. Funding sources for the Office are 
the City’s General Fund, special tax funds, and grant 
funding. There are ten staff members in the agency. 
Housed within the Mayor’s Office, the Office’s 
mission is to reduce violence in Chicago, particularly 
in 15 priority areas that have been identified as 
having the highest victimization rates. 

Strategies such as violence interruption, case 
management, employment assistance, fellowship 
opportunities, and hospital-based violence 
intervention are all in use by the Office and/or the 
City. To date, the OVP has implemented street 
outreach strategies and victim services. In addition, 
the Office provides direct services with OVP staff, 
coordinates violence prevention activities, supports 
policy development, and conducts research. 

Chicago, IL
Office of Violence Reduction

The Office was developed through several 
community forums that were held with local civic 
leaders and community-based organizations. 
Ongoing community engagement efforts include 
the Violence Reduction Planning Process, where 
meetings are convened with community leaders 
to obtain their input on the implementation of 
the City’s violence reduction plan. Community 
partners are engaged and provide input throughout 
the process. The Office’s Summer Safety Strategy 
is an effort to implement an allgovernment and 
community response to address the fifteen most 
violent police beats. 
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Office of Prevention, Intervention, and Opportunity  
for Youth and Young Adults

Cleveland, OH

Mayor’s Office
STAFF
SIZE

ANNUAL
BUDGET

21

$4.7M

SERVICES PROVIDED

• Provides grants to CBOs
• Provides direct services
• Coordinates violence 

prevention activities

• City’s General Fund 
• Various grants

Visit Website

PRIMARY FUNDING SOURCES

https://www.clevelandohio.gov/CityofCleveland/Home/Government/MayorsOffice/pioyya
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The Cleveland Office of Prevention, Intervention, 
and Opportunity for Youth and Young Adults was 
established in 2017 and has an annual budget of 
$4,657,799. The Office is funded through the City’s 
General Fund and various grants. There are 21 FTEs 
in the agency, with 10 current vacancies. Housed in 
the Office of the Mayor, the Office of Prevention, 
Intervention, and Opportunity for Youth and Young 
Adults is committed to addressing the root causes 
of violence based on a public health model and 
ultimately improving the overall health, wellbeing, 
and quality of life of youth, their families, and 
communities. 

The Office is playing a key role in developing the 
City’s first long-term comprehensive violence 
prevention plan. The upcoming launch of the plan 
is slated to involve neighborhood engagement and 

Cleveland, OH
Office of Prevention, Intervention, and 
Opportunity for Youth and Young Adults 

resident input. The Office’s other activities to date 
have included transitioning recreation centers into 
trauma-informed care resource centers; providing 
neighborhood-based social support specialists 
to help residents with basic needs and referral 
services; and providing programming in the areas 
of education, health and wellness, career readiness, 
the arts, and sports and recreation. The Office 
provides grants to CBOs, offers direct services, and 
coordinates local violence prevention activities. 
Strategies such as street outreach / violence 
interruption, mentoring / case management, 
employment assistance, youth diversion and 
enrichment, and hospital-based violence intervention 
are all in use by the Office and/or the City.11 

11 Cleveland targets $2.7M toward youth jobs, keeping them out of 
trouble and aiding re-entry when they falter

https://www.cleveland.com/cityhall/2021/06/cleveland-targets-27m-toward-youth-jobs-keeping-them-out-of-trouble-and-aiding-re-entry-when-they-falter.html
https://www.cleveland.com/cityhall/2021/06/cleveland-targets-27m-toward-youth-jobs-keeping-them-out-of-trouble-and-aiding-re-entry-when-they-falter.html
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Harris County, TX
Community Health and Violence Prevention Services 
Public Health Department

STAFF
SIZE

ANNUAL
BUDGET

20

$3.5M

SERVICES PROVIDED PRIMARY FUNDING SOURCE

• Provides grants to CBOs
• Coordinates violence 

prevention activities

• City’s General Fund 

Visit Website

https://publichealth.harriscountytx.gov/chvps
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The Community Health and Violence 
Prevention Services Division within 
the Harris County Public Health 
Department was created in 2021 and 
has an annual budget of $3,500,000. 
The main funding source for the 
Division is the City’s General Fund. 
There are 20 FTEs in the Division, 
including 17 filled positions and three 
vacant positions. The Division’s mission 
is to provide strategic direction, 
oversight, and implementation to 
address the root causes of violence 
through a public health approach.12 The 
Division was developed with public 
input gathered through community 
engagement meetings, health fairs, and 
mobile health villages with business 
owners, residents, law enforcement, 
and other relevant stakeholders.

The Community Health and Violence 
Prevention Services Division provides 
grants to CBOs and coordinates local 
violence prevention activities such 
as the Holistic Assistance Response 
Teams (HART).13 Launched in 2022, 
HART aims to reduce unnecessary law 
enforcement or hospital interventions 
for non-emergency 911 calls by 
dispatching unarmed first responder 
teams trained in behavioral health and 
on-scene medical assistance to aid 
residents experiencing homelessness, 
behavioral health issues, or non-
emergency health or social welfare 
concerns. The Division continues to 
engage the community for input in 
the development and implementation 
of pilot programming such as HART. 
Other strategies in use by the Division 
and/or the County include street 
outreach / violence interruption and 
hospital-based violence intervention.

12 Community Health and Violence Prevention 
Services Overview
13 Holistic Assistance Response Teams

Harris County, TX
Community Health and Violence 
Prevention Services

https://publichealth.harriscountytx.gov/chvps
https://publichealth.harriscountytx.gov/chvps
https://publichealth.harriscountytx.gov/chvps/hart
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State of Illinois
Office of Firearm Violence Prevention 
Governor’s Office

STAFF
SIZE

ANNUAL
BUDGET

15

$250M

SERVICES PROVIDED PRIMARY FUNDING SOURCE

• Provides direct services
• Coordinates violence 

prevention activities
• Engages in policy 

development and research

• American Rescue Plan Act

Visit Website

https://www.dhs.state.il.us/page.aspx?item=139077
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The Illinois Office of Firearm Violence Prevention 
was established in 2021 through the Reimagine 
Public Safety Act.52 The Office has an annual budget 
of $250,000,000, with the American Rescue Plan Act 
as its main source of funding. The Office has a total 
of 15 funded FTEs, two of which are currently filled. 
The Office of Firearm Violence Prevention is housed 
in the Governor’s Office, within the Department of 
Human Services. The Office’s mission is to address 
the statewide public health emergency that is 
firearm violence through increased community 
capacity to address root causes of violence, provide 
those most at risk with access to evidence-based and 
trauma-informed services, and advance equity and 
racial justice.53

52 Office of Firearm Violence Prevention
53 About the Office of Firearm Violence Prevention

State of Illinois
Office of Firearm Violence Prevention

The Office of Firearm Violence Prevention provides 
grants to CBOs, coordinates violence prevention 
activities, and engages in policy development. 
Strategies such as street outreach / violence 
interruption, mentoring / case management, 
employment assistance, trauma-informed care, and 
hospital-based violence intervention are all in use by 
the Office and/or the State. The development of the 
Office was informed by a town hall with legislators, 
community-based organizations, and community 
members. Ongoing community engagement efforts 
include Local Advisory Councils, which provide 
recommendations on allocation for violence 
prevention resources across 16 cities in Illinois and 
26 communities in Chicago that experience high 
levels of firearm violence.

https://www.dhs.state.il.us/page.aspx?item=139077
https://www.dhs.state.il.us/page.aspx?item=147263#a_AbouttheOfficeofFirearmViolencePrevention
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Indianapolis, IN
Office of Public Health and Safety 
Mayor’s Office

STAFF
SIZE

ANNUAL
BUDGET

68

$300,000

SERVICES PROVIDED

• Provides grants to CBOs
• Provides direct services with 

OVP staff
• Coordinates violence 

prevention activities

• City’s General Fund
• Federal grants
• American Rescue Plan Act

Visit Website

PRIMARY FUNDING SOURCES

https://www.indy.gov/agency/office-of-public-health-and-safety
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Indianapolis, IN
Office of Public Health and Safety

The Indianapolis Office of Public Health and Safety 
was established in 2018 and has an annual budget of 
$300,000. The main funding sources for the Office 
are the City’s General Fund; funding from a three-
year, $37,500,000 ARPA grant, and other federal 
grants. Housed in the Office of the Mayor, the Office 
of Public Health and Safety includes 68 FTEs, with 10 
current vacancies. The Office’s mission is to address 
root causes of crime  
and reduce violence in Indianapolis neighborhoods. 

The Office of Public Health and Safety convenes 
public safety and public health agencies with 
community partners to execute policy efforts in the 
areas of violent crime reduction, criminal justice 
reform, reentry, food security, and homelessness.14 
The Office manages the Indy Peace Fellowship, an 
18-month Advance Peace offshoot that involves 
cognitive behavioral therapy and stipend distribution 
for individuals at highest risk for violence.15 The 
Office also coordinates local violence prevention 
activities and provides grants to CBOs. Such grants 
include the Community-Based Violence Prevention 
Partnership and the Community Crime Prevention 
Grant Program, both of which provide funding for 
grassroots organizations working to prevent violence 
through evidence-based programming.16 The Office’s 
ongoing community engagement efforts include 
resource fairs and a series of outreach events in 
Indianapolis communities that have been most 
affected by gun violence. More broadly, strategies 
such as GVI/CeaseFire, street outreach / violence 
interruption, mentoring / case management, and 
fellowship opportunities are all in use by the Office 
and/or the City.

14 Office of Public Health and Safety
15 Indy Peace Fellowship
16 Violence Reduction

https://www.indy.gov/agency/office-of-public-health-and-safety
https://www.indypeace.org/whatwearedoing
https://www.indy.gov/activity/violence-reduction


18National Offices of Violence Prevention Network • Network Landscape Scan

Jacksonville, FL
Office of Grants and Contract Compliance 
Mayor’s Office

STAFF
SIZE

ANNUAL
BUDGET

11

UNSPECIFIED

SERVICES PROVIDED

• Provides grants to CBOs
• Coordinates violence 

prevention activities
• Engages in policy 

development and research

• City’s General Fund
• Grant funding

Visit Website

PRIMARY FUNDING SOURCES

https://www.coj.net/departments/finance/office-of-grants-and-compliance
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The Jacksonville Office of Grants and Contract 
Compliance was established in 2020 within the 
Office of the Mayor. There are 11 FTEs in the Office, 
with one vacancy. Funding sources for the Office 
are the City’s General Fund and grant funding. 
The mission of the Office of Grants and Contract 
Compliance is to promote collaboration between 
City departments, foster cross-sector partnerships, 
and provide grant funding to increase the City’s 
capacity and capability to provide services to 
residents.17 The Office’s work includes awarding 
grants to CBOs, coordinating violence prevention 
activities, and engaging in policy development and 
research. To date, the Office has implemented a Cure 
Violence program, reentry services, GED classes, 
vocational training, job placement, afterschool 
programming, and recreational community events.

17 Office of Grants and Compliance 

Violence reduction strategies in use by the Office 
and/or the City include street outreach / violence 
interruption, mentoring / case management, 
employment assistance, fellowship opportunities, 
and hospital-based violence intervention. One 
notable project is the Community-Based Crime 
Reduction Program, which works to reduce 
crime, improve public safety, and increase mutual 
trust between law enforcement and community 
stakeholders through the implementation of 
initiatives that address economic and community 
development, education, housing, and health 
disparities in vulnerable communities.18 

18 Community-Based Crime Reduction Program

Jacksonville, FL
Office of Grants and Contract Compliance

https://www.coj.net/departments/finance/office-of-grants-and-compliance
https://www.coj.net/mayor/community-based-crime-reduction-program
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King County, WA
Regional Approach to Gun Violence Initiative
Seattle and King County Public Health Department

STAFF
SIZE

ANNUAL
BUDGET

5

$12M

SERVICES PROVIDED

• Provides grants to CBOs
• Coordinates violence 

prevention activities
• Engages in policy 

development and research

• City of Seattle’s General Fund
• American Rescue Plan Act

Visit Website

PRIMARY FUNDING SOURCES

https://kingcounty.gov/initiatives/Regional-Gun-Violence-Community-Based-Intervention-Resource-Guide.aspx
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The Regional Approach to Gun Violence Initiative in Seattle and King County was 
established in 2020 and has an annual budget of $12,000,000, with funding from the City 
of Seattle’s General Fund and the American Rescue Plan Act. Housed in the Seattle and 
King County Public Health Department, the Regional Approach to Gun Violence Initiative 
currently has five FTEs. The Regional Approach to Gun Violence seeks to prevent and 
eliminate gun violence, ensure equitable health outcomes for all by providing life-affirming 
care and resources to the individuals and families who are most impacted by unjust 
systems, and support a regional approach to community-led gun violence reduction.19 
To develop the Regional Approach to Gun Violence, the City and County partnered with 
Cities United and coordinated with local community leaders to create a community safety 
and wellbeing plan. The City and County continue to engage the community through an 
ongoing partnership with 13 local CBOs that assist in managing the Regional Approach.

Through the Regional Approach, the City and County provide grants to CBOs, coordinate 
violence prevention activities, and engage in policy development and research. To date, 
the Regional Approach has implemented the Seattle Community Safety Initiative, a safe 
passage program, critical incident response, life coaching, hot spot remediation, family 
healing and restoration, and community engagement events.20 More broadly, through the 
Regional Approach and other related efforts, the City and County are employing multiple 
strategies to reduce violence such as street outreach / violence interruption, mentoring / 
case management, employment assistance, and hospital-based violence intervention.

19 Regional Gun Violence Community-Based Resource Guide
20 Regional Gun Violence Community-Based Resource Guide

King County, WA
Regional Approach to Gun Violence Initiative

https://kingcounty.gov/initiatives/Regional-Gun-Violence-Community-Based-Intervention-Resource-Guide.aspx
https://kingcounty.gov/initiatives/Regional-Gun-Violence-Community-Based-Intervention-Resource-Guide.aspx
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Lake County, IL
Gun Violence Prevention Initiative 
State’s Attorney’s Office

STAFF
SIZE

ANNUAL
BUDGET

1

$1M

SERVICES PROVIDED

• Provides grants to CBOs
• Coordinates violence 

prevention activities
• Engages in policy 

development and research

• American Rescue Plan Act
• Various grants

Visit Website

PRIMARY FUNDING SOURCES

https://www.lcsao.org/362/Gun-Violence-Prevention-Initiative-GVPI
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The Gun Violence Prevention 
Initiative in Lake County was 
established in 2021. The Initiative 
has an annual budget of $1,000,000, 
with funding from the American 
Rescue Plan Act and other grants. 
There is one FTE in the Initiative, 
the Director. Housed in the Lake 
County State’s Attorney’s Office, 
the mission of the Initiative is to 
partner with the community and law 
enforcement to address the root 
causes of gun violence, implement 
proven short-term and long-term 
strategies, and immediately interrupt 
cycles of gun violence.21 Through the 
Gun Violence Prevention Initiative, 
the Office provides grants to CBOs, 
coordinates violence prevention 
activities, and engages in policy 
development and research. The 
County’s first Community Violence 
Interruption program, which involves 
the use of violence interrupters to 
work with high-risk individuals, was 
implemented in 2022.22 Strategies 
such as GVI/CeaseFire, street 
outreach / violence interruption, 
diversion programming, mentoring 
/ case management, employment 
assistance, fellowship opportunities, 
and hospital-based violence 
intervention are all in use by the 
Office and/or the County.

21 Gun Violence Prevention Initiative
22 Gun Violence Prevention Initiative

Gun Violence Prevention Initiative

Lake County, IL

https://www.lcsao.org/362/Gun-Violence-Prevention-Initiative-GVPI
https://www.lcsao.org/362/Gun-Violence-Prevention-Initiative-GVPI
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Los Angeles County, CA
Office of Violence Prevention
Department of Public Health

STAFF
SIZE

ANNUAL
BUDGET

25

$12M

SERVICES PROVIDED

• Provides grants to CBOs
• Coordinates violence 

prevention activities
• Engages in policy 

development and research

• City’s General Fund
• Special tax
• American Rescue Plan Act

Visit Website

PRIMARY FUNDING SOURCES

http://ph.lacounty.gov/ovp/index.htm
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The Los Angeles Office of Violence Prevention (OVP) 
was established in 2019 through a board motion by 
the LA County Board of Supervisors.23 The OVP has 
an annual budget of approximately $12,000,000,24 
with funding from the City’s General Fund, a 
special tax, and a one-time ARPA grant allocation of 
$25,000,000. Housed in the County’s Department 
of Public Health, the OVP has 25 FTEs including five 
part-time positions. 

The Los Angeles County Office of Violence 
Prevention works to strengthen coordination, 
capacity, and partnerships to address the root 
causes of violence, advance policies and practices 
that are grounded in race equity, prevent all 
forms of violence, and promote healing across 
all communities. The OVP was developed with 
significant community input via countywide 
listening sessions, interviews with subject matter 
experts, and surveys in communities with high 
rates of violence. The Office continues to ensure 
community engagement through the Community 
Partnership Council, which provides guidance and 
recommendations on strategic plans, equitable 
resource allocations, and policy and advocacy efforts. 
Additional community engagement efforts  
 
23 Motion by Supervisors Sheila Kuehl and Mark Ridley-Thomas
24 Office of Violence Prevention Structure and Strategic Plan

include Community Action for Peace Networks, 
which engage communities with the highest rates 
of violence,25 as well as the Peer-to-Peer Violence 
Prevention Learning Academy. 

The Office provides grants to CBOs, coordinates 
violence prevention activities, and engages in policy 
development and research. The OVP also monitors 
the trends and circumstances of violent deaths 
affecting Los Angeles County to inform decision 
makers and program planners about strategies to 
prevent and intervene in violence in the community, 
at home, and in the workplace. To date, the Office 
has implemented community violence intervention, 
crisis response, a Gun Violence Prevention Platform, 
a Storytelling Project that uplifts the voices of 
survivors, a Parks After Dark program, a Trauma 
Prevention Initiative that aims to reduce the 
disproportionate impact of violence and trauma 
among Black and Latino communities of South 
Los Angeles,26 and Regional Violence Prevention 
Coalitions. Strategies such as street outreach / 
violence interruption, mentoring / case management, 
capacity building / community engagement, and 
hospital-based violence intervention are all in use by 
the Office and/or the County.

25 TPI Overview
26 Trauma Prevention Initiative Achievement Report

Los Angeles County, CA
Office of Violence Prevention

http://publichealth.lacounty.gov/ivpp/docs/OVP%20documents/Board%20Motion%20to%20Establish%20the%20OVP%202_19_19.pdf
http://www.publichealth.lacounty.gov/ovp/ovp_countywide.htm
http://www.publichealth.lacounty.gov/ovp/CAP_Announcements.htm
http://ph.lacounty.gov/ovp/docs/Data%20Evaluation/TPI%20Achievement%20Report%20Final%2011-25-20.pdf
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Louisville, KY
Office for Safe and Healthy Neighborhoods 
Mayor’s Office

STAFF
SIZE

ANNUAL
BUDGET

27

$4.3M

SERVICES PROVIDED

• Provides grants to CBOs
• Provides direct services with 

OVP staff 
• Coordinates violence 

prevention activities 
• Engages in policy development

• City’s General Fund
• Local foundation funds
• Grant funding

Visit Website

PRIMARY FUNDING SOURCES

https://louisvilleky.gov/government/safe-neighborhoods
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Office for Safe and Healthy Neighborhoods

Louisville, KY

The Louisville Office for Safe and Healthy 
Neighborhoods (OSHN) was established in 2013 
and has an annual budget of approximately 
$4,300,000. Funding sources for the Office include 
the City’s General Fund, local foundation funds, and 
grant funding. There are currently 27 staff members 
in the Office. Housed within the Mayor’s Office in 
Louisville, OSHN’s mission is to address violence 
from its roots by working collaboratively with 
communities to develop and deploy strategies for 
violence prevention that are comprehensive, socially 
just, evidence-based, and grounded in public health. 

The Office has three strategic initiatives: strategic 
engagement and outreach, community mobilization 
for violence prevention, and violence prevention 
innovation & institutionalization. Hospital-based 
violence intervention, cure violence, and GVI/
CeaseFire have all been implemented by the 
Office. The Office also provides grants to CBOs, 
provides direct services with OVP staff, coordinates 
violence prevention activities, and conducts policy 
development. 

In the development of the Office, workgroups 
consisting of 10-25 people that represented each 
of the highly affected communities were consulted 
for violence prevention strategic planning. Ongoing 
community engagement efforts include general 
community outreach where staff canvass, facilitate 
peace walks, and engage in community-based 
activities that build social cohesion. The Office’s 
ambassador institute facilitates community 
mobilization for violence prevention through 
capacity building, education, advocacy, and action. 
It includes conflict resolution, youth mental health 
aid, and community organization. Individuals 
who complete the Institute program are invited 
to participate in the Ambassador workgroups 
that conceptualize violence prevention projects 
in communities. The Institute also oversees 
Networking Nights, which are opportunities for 
community members and community-based 
organizations to network around a particular 
violence-related topic.
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Mecklenburg County, NC
Office of Violence Prevention
Department of Public Health

STAFF
SIZE

ANNUAL
BUDGET

1

$400,000

SERVICES PROVIDED PRIMARY FUNDING SOURCE

• Coordinates violence 
prevention activities

• County’s General Fund

Visit Website

https://health.mecknc.gov/population-health/ovp
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The Office of Violence Prevention in Mecklenburg County was 
established in 2020 and has an annual budget of $400,000, with 
funding from the County’s General Fund. There is one FTE in the 
Office of Violence Prevention. Housed in the Department of Public 
Health, the Office’s mission is to coordinate violence prevention 
efforts throughout the County, reduce violence by collaborating with 
the community, and build healthier communities.27 The Office mainly 
coordinates violence prevention activities, and it recently released a 
Community Violence Strategic Plan (FY2023-FY2028). This Plan details 
the burden of community violence and describes existing initiatives that 
address violence.28 Strategies in use by the Office and/or the County 
include street outreach / violence interruption and hospital-based 
violence intervention. Ongoing community engagement efforts include 
the Carolina Violence Prevention Collaborative, a regional coalition 
of community-based organizations, businesses, and service providers 
that work to break the cycle of violence through innovative solutions 
focused on advocacy and collective impact.29 

27 Violence Prevention
28 The Way Forward: Mecklenburg County Community Violence Strategic Plan FY2023 – FY2028
29 Carolina Violence Prevention Collaborative

Mecklenburg County, NC
Office of Violence Prevention

https://health.mecknc.gov/population-health/ovp
https://mecknc.widen.net/s/sn9pq8sszl/the-way-forward---community-violence-strategic-plan
https://linktr.ee/cvpc
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Milwaukee, WI
Office of Violence Prevention 
Milwaukee Public Health Department

STAFF
SIZE

ANNUAL
BUDGET

9

$2.5M

SERVICES PROVIDED PRIMARY FUNDING SOURCES

• Provides grants to CBOs
• Coordinates violence 

prevention activities
• Engages in policy development

• City’s General Fund
• Grant funding

Visit Website

https://city.milwaukee.gov/health/pageshares/Office-of-Violence-Prevention.htm
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The Milwaukee Office of Violence 
Prevention was established in 2008 and 
has an annual budget of $2,500,000. 
Funding sources for the Office include 
the City’s General Fund and grant 
funding. The Office has nine FTEs, 
including two vacant positions. Housed 
in the Milwaukee Public Health 
Department, the OVP works to prevent 
and reduce violence through partnerships 
that strengthen youth, families, and 
neighborhoods. 

The OVP’s violence prevention and 
reduction strategies are guided by the 
Blueprint for Peace, a public health 
strategy that works to combat the causes 
of violence and provide connections to 
supports and services. Strategies such as 
violence interruption, case management, 
hospital-based violence interventions, 
and mental health / trauma response 
are all in use by the Office and/or 
the City. The Office also provides 
grants to CBOs, coordinates violence 
prevention activities, and supports policy 
development. 

The Office was developed in 
coordination with and feedback from 
over 150 community partners, over 
1,000 local youth, and other relevant 
stakeholders. Multiple steering 
committee meetings were conducted to 
facilitate the planning process for the 
OVP.30 Ongoing community engagement 
efforts and activities that the Office 
oversees include:

● Community Crisis Response Group
● Faith-based Network
● Gun Violence Prevention and 

Response Group
● Community forums

30 Blueprint for Peace Planning Effort

Milwaukee, WI
Office of Violence Prevention

https://express.adobe.com/page/mrGCkXjJJGEnO/
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Minneapolis, MN
Office of Violence Prevention
Office of Community Safety

STAFF
SIZE

ANNUAL
BUDGET

18

$11.6M

SERVICES PROVIDED

• Coordinates violence 
prevention activities

• Engages in policy 
development and research

• City’s General Fund
• Various grants

Visit Website

PRIMARY FUNDING SOURCES

https://www2.minneapolismn.gov/government/departments/office-violence-prevention/
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The Minneapolis Office of Violence Prevention 
(OVP) / Department of Neighborhood Safety 
was established in 2018 through a City Council 
ordinance.31 Housed within the City’s Office 
of Community Safety, the OVP has an annual 
budget of $11,600,000, with funding from 
City’s General Fund and various grants. There 
are 18 FTEs in the Office, including 14 filled 
positions and four vacant positions. 

The Minneapolis OVP uses a community-
focused, public health approach to reduce 
the impact of violence on communities. The 
Office undertakes considerable community 
engagement to inform the development of 
their programming and policies, including 
youth focus groups, community dialogue 
events, monthly youth violence prevention 
meetings, and guidance from a Violence 
Prevention Steering Committee consisting 
of relevant stakeholders and community 
members.32 The OVP coordinates violence 
prevention activities and engages in policy 
development and research. Through the 
Violence Prevention Fund, the Office also 
builds the capacity of small grassroots CBOs 
by funding their innovative violence prevention 
and intervention approaches. Additionally, the 
OVP oversees the Youth Connection Center, 
which provides supportive services and 
referrals as well as community-based aftercare 
for individuals ages 10–17 who encounter 
law enforcement for low-level offenses. More 
broadly, strategies such as GVI/CeaseFire, 
street outreach / violence interruption, 
mentoring / case management, and hospital-
based violence intervention are all in use by the 
Office and/or the County. 

31 Amending Title 11, Chapter 214 of the Minneapolis Code of Ordinances relating to Health and Sanitation: Health Department
32 Minneapolis Blueprint for Action to Prevent Youth Violence

Minneapolis, MN
Office of Violence Prevention

https://lims.minneapolismn.gov/Download/FileV2/20121/Office-of-Violence-Prevention-Ordinance.pdf
https://www2.minneapolismn.gov/media/content-assets/www2-documents/departments/Blueprint-for-Action-to-Prevent-Youth-Violence.pdf
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Newark, NJ
Office of Violence Prevention and Trauma Recovery 
Mayor’s Office and the Office of the City Administrator

STAFF
SIZE

ANNUAL
BUDGET

35

$15M

SERVICES PROVIDED

• Provides grants to CBOs
• Coordinates violence 

prevention activities
• Provides direct services
• Engages in policy 

development and research

• City’s General Fund
• American Rescue Plan Act
• Public Safety Budget (5%)

PRIMARY FUNDING SOURCES

Visit Website

https://www.newarknj.gov/departments/ovptrplan2023
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The Newark Office of Violence Prevention and 
Trauma Recovery was established in 2020 through 
a City Council ordinance. The Office has an annual 
budget of $15,000,000, with funding from the City’s 
General Fund, the American Rescue Plan Act, and 
5% of the City’s Public Safety Budget.33 There are 
35 FTEs in the agency. Housed in the Office of the 
Mayor and the Office of the City Administrator, the 
mission of the Office of Violence Prevention and 
Trauma Recovery is to address factors that lead to 
crime and violence and to assist survivors of violence 
as they recover from trauma.34 

The Office of Violence Prevention and Trauma 
Recovery awards grants to CBOs, coordinates local 
violence prevention activities, provides direct  
 
33 Mayor Baraka’s Office of Violence Prevention Kicks Off Summer 
Academy for At-Risk Juveniles and Adults
34 Mayor Baraka’s Office of Violence Prevention Kicks Off Summer 
Academy for At-Risk Juveniles and Adults

Newark, NJ
Office of Violence Prevention and Trauma Recovery

services, and engages in policy development and 
research. The Office oversees the Safe Summer 
Academy, which aims to provide alternate pathways 
to at-risk youth and adults exposed to the criminal 
justice system, as well as the Newark Community 
Street Team, which provides relentless outreach and 
intervention for high-risk individuals.35,36 The Office’s 
Community engagement efforts include community 
walks, rallies, and recreational activities like the 
Halsey Street Festival.37 Strategies such as GVI/
CeaseFire, street outreach / violence interruption, 
mentoring / case management, employment 
assistance, and hospital-based violence intervention 
are all in use by the Office and/or the City. 

35 Mayor Baraka’s Office of Violence Prevention Kicks Off Summer 
Academy for At-Risk Juveniles and Adults
36 Newark Community Street Team
37 Office of Violence Prevention and Trauma Recovery

https://www.newarknj.gov/news/mayor-barakas-office-of-violence-prevention-kicks-off-summer-academy-for-at-risk-juveniles-and-adults
https://www.newarknj.gov/news/mayor-barakas-office-of-violence-prevention-kicks-off-summer-academy-for-at-risk-juveniles-and-adults
https://www.newarknj.gov/news/mayor-barakas-office-of-violence-prevention-kicks-off-summer-academy-for-at-risk-juveniles-and-adults
https://www.newarknj.gov/news/mayor-barakas-office-of-violence-prevention-kicks-off-summer-academy-for-at-risk-juveniles-and-adults
https://www.newarknj.gov/news/mayor-barakas-office-of-violence-prevention-kicks-off-summer-academy-for-at-risk-juveniles-and-adults
https://www.newarknj.gov/news/mayor-barakas-office-of-violence-prevention-kicks-off-summer-academy-for-at-risk-juveniles-and-adults
https://www.newarkcommunitystreetteam.org/
https://linktr.ee/ovptr_newark
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New York City, NY
Office of Neighborhood Safety 
Mayor’s Office

STAFF
SIZE

ANNUAL
BUDGET

20

$75M

SERVICES PROVIDED

• Provides grants to CBOs
• Provides direct services with 

OVP staff
• Coordinates violence 

prevention activities 
• Engages in policy 

development and research

• City’s General Fund
• Special tax

PRIMARY FUNDING SOURCES

Visit Website

https://neighborhoodsafety.cityofnewyork.us/#:~:text=The%20Office%20of%20Neighborhood%20Safety%20(ONS)%20combines%20the%20efforts%20of,driven%20solutions%20to%20public%20safety.
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The New York City Office of Neighborhood Safety 
(ONS) was created in 2014 and has an annual 
budget of $75,000,000. Funding sources for the 
Office are the City’s General Fund and a special 
tax. There are 20 staff members currently. Housed 
in the Mayor’s Office, the ONS is dedicated to 
transforming the government’s approach to public 
safety and upholding community ownership of 
sustained peace. ONS is committed to placing 
community voices at the helm of public safety 
solutions; recognizing and following the leadership 
of community-based solutions; grounding 
public safety responses in racial equity and 
acknowledgment of the root causes of violence; and 
approaching harm reduction through the power of 
kinship, healing, and love. 

Strategies such as violence interruption, case 
management, employment assistance, fellowship 
opportunities, and hospital-based violence 

New York City, NY
Office of Neighborhood Safety

intervention programs are all in use by the Office 
and/or the City. To date, the Office has implemented 
Cure Violence, Advance Peace, and shooting 
incident reviews. An evaluation of NYC’s Cure 
Violence program can be found here. In addition, 
the ONS provides grants to CBOs, provides direct 
services with OVP staff, coordinates violence 
prevention activities, supports policy development, 
and conducts research. 

When creating the ONS, advocacy across multiple 
layers of government by NYC’s gun violence 
activists was taken into account as well as public 
safety solutions created based on research and 
data analysis. Ongoing engagement efforts include 
engaging with communities as equal partners, scaling 
community-based solutions, fostering capacity 
building for community organizations, and supporting 
local leaders to gain access to decision making.

https://johnjayrec.nyc/category/work-products-by-project/cure-violence-project-materials/


38National Offices of Violence Prevention Network • Network Landscape Scan

Oakland, CA
Department of Violence Prevention
City Manager’s Office

STAFF
SIZE

ANNUAL
BUDGET

18

$16M

SERVICES PROVIDED

• Provides grants to CBOs
• Coordinates violence 

prevention activities 
• Engages in policy 

development and research

• Local, voter-approved 
ballot initiative known as 
Measure Z

• City’s General Fund
• State and federal grant 

funding

Visit Website

PRIMARY FUNDING SOURCES

https://www.oaklandca.gov/departments/violence-prevention
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Formerly known as Oakland Unite, the Oakland 
Department of Violence Prevention (DVP) was 
established in 2020 and has an annual budget of 
$16,000,000. The majority of DVP funding comes 
from a local, voter-approved ballot initiative known 
as Measure Z. The Department uses Measure 
Z funds to invest in violence intervention and 
prevention strategies that interrupt the cycle of 
violence and recidivism. DVP also receives City 
General Fund dollars as well as state and federal 
grant funding. There are currently almost 18 FTEs 
including three vacancies in the Department. Housed 
in the City Manager’s Office, the DVP operates 
under five mandates: reduce gun violence, reduce 
intimate partner violence, reduce commercial sexual 
exploitation, reduce trauma associated with unsolved 
cold cases, and reduce levels of community trauma. 

Strategies such as GVI/CeaseFire, violence 
interruption, case management, employment 
assistance, and hospital-based violence 
interventions are all in use by the Department and/
or the City. The Department has implemented 
the following violence prevention and reduction 
strategies to date:

● Gang/group violence reduction strategies 
(violence interruption, hospital-based intervention, 
street outreach, homicide support services, long-
term mental health care / healing, life coaching, 
employment training, and job placement)

Oakland, CA
Department of Violence Prevention

● Youth diversion and reentry (life coaching, 
court/school-based restorative justice youth 
programming)

● Gender-based violence response (outreach and 
crisis response, emergency housing, bedside 
advocates, and wraparound supports for 
survivors)

● Community-led activities that promote healing

● Grassroots programs that supports innovate 
community-based violence reduction

In addition, the DVP provides grants to CBOs, 
coordinates violence prevention activities, supports 
policy development, and conducts research. 

In May of 2021, the Department submitted a 
strategic plan for 2022-2024 to the Public Safety 
and Services Violence Prevention Oversight 
Commission. The plan was informed by feedback 
from community members, volunteers, and 
organizations with an established history of 
violence prevention work in Oakland. Community 
engagement efforts included citywide town halls, 
focus groups and interviews with subject matter 
experts, DVP staff, and local partners. 
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Philadelphia, PA
Office of Violence Prevention 
City Manager’s Office

STAFF
SIZE

ANNUAL
BUDGET

28

$35M

SERVICES PROVIDED

• Provides grants to CBOs
• Coordinates violence 

prevention activities

• City’s General Fund
• Various grants

Visit Website

PRIMARY FUNDING SOURCES

https://www.phila.gov/departments/office-of-violence-prevention/
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The Philadelphia Office of Violence Prevention was 
established in 2017 and has an annual budget of 
$35,000,000, with funding from the City’s General 
Fund and various grants. Housed in the City Manager’s 
Office, the Office of Violence Prevention has 28 FTEs. 
The mission of the Office of Violence Prevention is 
to implement strategies and initiatives to prevent, 
reduce, and end violence in Philadelphia.38 The 
Philadelphia Office of Violence Prevention is particularly 
focused on addressing gun violence and creating 
safer communities by partnering with community 
organizations to implement the Philadelphia Roadmap 
to Safer Communities and providing community 
alternatives to violence.39 The OVP also supports local 
efforts such as the Community Crisis Intervention 
Program, Violence Prevention Partnership, and Group 
Violence Intervention.40 Equally important, the Office 
provides grants to CBOs and coordinates local violence 
prevention activities. Community engagement efforts 
have included a series of community listening tours 
to learn more about Philadelphia residents’ attitudes 
toward neighborhood gun violence and the City’s efforts 
to combat it.41 

Strategies such as GVI/CeaseFire, Cure Violence, street 
outreach / violence interruption, and mentoring / case 
management, are all in use by the Office and/or the 
City. The City recently expanded the capacity of many 
anti-violence models through Targeted Community 
Investment Grants and Community Expansion Grants. 
Expanded strategies include the Philadelphia Crisis Line 
and Community Mobile Crisis Teams.42 The City is also 
set to launch the Rapid Employment and Development 
Initiative, based on a Chicago program that works 
to engage those at highest risk of violence through 
cognitive behavioral methods, access to paid work, and 
professional development support.43

38 Office of Violence Prevention
39 Office of Violence Prevention
40 Office of Violence Prevention
41 City Continues Community Listening Tour for Remainder of Summer
42 Our plans and investments for making a safer city for all of us
43 READI Chicago

Philadelphia, PA
Office of Violence Prevention

https://www.phila.gov/departments/office-of-violence-prevention/
https://www.phila.gov/departments/office-of-violence-prevention/
https://www.phila.gov/departments/office-of-violence-prevention/
https://www.phila.gov/2022-08-26-city-continues-community-listening-tour-for-remainder-of-summer/
https://www.phila.gov/2022-03-31-our-plans-and-investments-for-making-a-safer-city-for-all-of-us/
https://www.heartlandalliance.org/readi/
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Portland, OR
Office of Violence Prevention 
City’s Office of Management and Finance 
within the Community Safety Division

STAFF
SIZE

ANNUAL
BUDGET

8

$2.1M

SERVICES PROVIDED

• Provides grants to CBOs
• Coordinates violence 

prevention activities
• Provides direct services
• Engages in policy 

development

• City’s General Fund
• Various grants

Visit Website

PRIMARY FUNDING SOURCES

https://www.portland.gov/community-safety/oyvp
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The Portland Office of Violence Prevention was 
established in 2006 and has an annual budget of 
$2,100,000, with support from the City’s General 
Fund and various grants. There are eight FTEs in 
the agency, one of which is vacant. The Office of 
Violence Prevention is housed within the City’s 
Office of Management and Finance within the 
Community Safety Division. The Office views gun 
violence as a public health problem. Its approach to 
that problem is based on a shared understanding 
that violence is a virus that can be prevented 
and treated. As a result, the Office of Violence 
Prevention engages in three main lanes of work:

• The Primary Prevention Lane aims to prevent 
violence before it occurs, focusing on upstream 
efforts that address root causes that contribute 
to long-term gun violence reductions. It consists 
of efforts to promote healthy development in the 
general population. 

• The Secondary Prevention Lane focuses on 
treating immediate injury and harm resulting from 
violent incidents. Early interventions or response 
to an immediate threat of violence/conflict (also 
called selective prevention) involve assistance for 
individuals who are at increased risk for violence. 
Mentoring programs and conflict-mediation 
assistance are examples of these services. 

• The Tertiary Prevention Lane refers to a range 
of activities aimed at addressing the medium and 
long-term effects of violence and abuse, including 
therapy and other rehabilitation efforts. This lane 
consists of intensive services for individuals who 
have engaged in some degree of violent behavior, 
with the aim of preventing a recurrence or 
escalation of aggression. 

The Office coordinates violence prevention 
activities, provides direct services, engages in 
policy development, and provides grants to CBOs. 
The OVP oversees Street Level Outreach Workers. 
Though afterschool programming, mentoring, and 
community recreation events in violence hotspots, 
these violence interrupters engage in relentless 
outreach with youth ages 8-18 who are risk of 
being involved in violence.44 The OVP also employs 
a Community Engagement Specialist who acts 
as liaison between the OVP and the community 
and who works to strengthen relationships with 
community-based groups, residents, elected officials, 
and law enforcement. This position also collects and 
shares data regarding gun violence, organizes events 
for the community, and supports events hosted 
by partners or community members. The OVP’s 
ongoing community engagement efforts include the 
Community Peace Collaborative, a monthly public 
forum that brings together a group of relevant 
stakeholders, community-based organizations, and 
community members to coordinate resources and 
hold space for community voices on important issues 
surrounding violence.45 More broadly, strategies 
in use by the Office and/or the City include GVI/
CeaseFire, street outreach / violence interruption, 
mentoring / case management, youth diversion 
programming, restorative justice, reentry services, 
and hospital-based violence intervention.

44 Programs and Services 
45 Community Peace Collaborative

Portland, OR
Office of Violence Prevention

https://www.portland.gov/community-safety/oyvp/programs-services
https://www.portland.gov/community-safety/oyvp/community-peace-collaborative
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Ramsey County, MN
The Healing Streets Project 
County Manager’s Office

STAFF
SIZE

ANNUAL
BUDGET

13

$2.5M

SERVICES PROVIDED

• Provides direct services
• Coordinates violence 

prevention activities
• Engages in policy 

development and research

• County’s General Fund
• Various grants
• Levy funds

PRIMARY FUNDING SOURCES

Visit Website

https://www.ramseycounty.us/your-government/projects-initiatives/transforming-systems-together/healing-streets-project
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The Healing Streets Project in Ramsey County 
was created in 2019 and has an annual budget 
of $2,500,000, with funding from the County’s 
General Fund, various grants, and levy funds. 
Housed in the County Manager’s Office, the Healing 
Streets Project has 13 FTEs, including eight filled 
positions and five vacant positions. The Project’s 
mission is to reduce and put a stop to retaliatory 
and reciprocal gun violence. To this end, the 
Project provides direct services, coordinates local 
violence prevention activities, and engages in policy 
development and research. An evaluation of the 
Healing Streets Project is currently underway. More 
broadly, strategies such as street outreach / violence 
interruption, victim-centered services, mentoring 
/ case management, and a hybrid of the Advance 
Peace model are all in use by the County.

Ramsey County, MN
The Healing Streets Project
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Richmond, CA
Office of Neighborhood Safety 
City Manager’s Office

STAFF
SIZE

ANNUAL
BUDGET

18

$4M

SERVICES PROVIDED

• Coordinates violence 
prevention activities

• Provides direct services

• City’s General Fund
• California Violence 

Intervention and 
Prevention grant

Visit Website

PRIMARY FUNDING SOURCES

https://www.ci.richmond.ca.us/271/Office-of-Neighborhood-Safety
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The Office of Neighborhood Safety (ONS) in the City of 
Richmond, CA was established in 2007. The Office has an 
annual budget of $4,000,000, with funding from the City’s 
General Fund and a California Violence Intervention and 
Prevention grant. There are 18 FTEs in the agency. The 
Office of Neighborhood Safety is responsible for directing 
gun violence prevention and intervention initiatives that 
foster greater community well-being and public safety and 
achieving tangible reductions in firearm-related assaults 
and deaths.46 The Office was developed through two years 
of robust community engagement. Strategies such as 
street outreach / violence interruption, mentoring / case 
management, and fellowship opportunities are all in use by 
the Office and/or the City. 

The Richmond Office of Neighborhood Safety coordinates 
violence prevention activities and provides direct 
services, including through the Peacemaker Fellowship. 
This Fellowship interrupts gun violence by providing 
transformational opportunities to young men involved in 
lethal firearm offenses and placing them in a high-touch, 
personalized fellowship. By working with and supporting a 
targeted group of individuals at the core of gun hostilities, 
the Peacemaker Fellowship bridges the gap between anti-
violence programming and a hard-to-reach population at 
the center of violence in urban areas, thus breaking the 
cycle of gun hostilities and altering the trajectory of these 
men’s lives.47 ONS also uses Neighborhood Change Agents 
who conduct daily sweeps of their communities to identify 
and intervene with those at highest risk for being involved 
in violence.48 ONS’s successful model resulted in a more 
than 70% reduction in homicides in the City and has been 
replicated in other cities through Advance Peace.49 The 
efficacy of the Office’s work is supported by numerous 
robust evaluations, including a Process Evaluation overseen 
by the National Council on Crime and Delinquency and an 
evaluation of Advance Peace’s Peacemaker Fellowship.50

46 Office of Neighborhood Safety
47 New and Emerging Models of Community Safety and Policing
48 BSCC CalVIP Cohort 4 Proposals: Richmond
49 Firearm and Nonfirearm Violence After OperationPeacemaker Fellowship in 
Richmond, California,1996–2016
50 Process Evaluation for the Office of Neighborhood Safety

Richmond, CA
Office of Neighborhood Safety

https://www.ci.richmond.ca.us/271/Office-of-Neighborhood-Safety
https://nicjr.org/wp-content/uploads/2016/01/GeneralNewAndEmergingReport_150122.pdf
https://drive.google.com/drive/folders/1AWQYPOVdND7_SkUfSszPKtj5I5nnTABD
https://ajph.aphapublications.org/doi/epdf/10.2105/AJPH.2019.305288
https://ajph.aphapublications.org/doi/epdf/10.2105/AJPH.2019.305288
https://www.evidentchange.org/wp-content/uploads/2016/12/publication_pdf_ons-process-evaluation.pdf
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South Bend, IN
Office of Community Initiatives 
Mayor’s Office

STAFF
SIZE

ANNUAL
BUDGET

4

$550,000

SERVICES PROVIDED

• Provides grants to CBOs
• Provides direct services with 

OVP staff
• Coordinates violence 

prevention activities 

• City’s General Fund

Visit Website

PRIMARY FUNDING SOURCE

https://southbendin.gov/department/mayors-office/office-of-community-initiatives/
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The South Bend Office of Community Initiatives was created in 
2020 and has an annual budget of $550,000. The main funding 
source for the Office is the City’s General Fund. There are 
currently four FTEs in the Office. Housed in the Mayor’s Office, 
the Office’s mission is to develop and implement programs that 
empower and improve the quality of life for individuals in the city. 

Strategies such as GVI/CeaseFire, violence interruption, case 
management, and fellowship opportunities are all in use by the 
Office and/or the City. In addition, the Office provides grants to 
CBOs, provides direct services with OVP staff, and coordinates 
violence prevention activities. One of the Office’s main programs 
is the South Bend Alive Grant Program, an initiative that works to 
reduce gun violence by supporting community-based initiatives 
that help young people through the provision of mentorship, 
employment assistance, and community outreach activities.51

51 South Bend Alive Grants program

South Bend, IN
Office of Community Initiatives

https://southbendin.gov/south-bend-alive/#:~:text=South%20Bend%20Alive%20provides%20grants,employmen
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St. Louis, MO
Office of Violence Prevention 
Department of Public Safety

STAFF
SIZE

ANNUAL
BUDGET

18

$2M

SERVICES PROVIDED

• Provides grants to CBOs 
• Coordinates violence 

prevention activities
• Engages in policy 

development

• City’s General Fund
• American Rescue Plan Act

Visit Website

PRIMARY FUNDING SOURCES

https://www.stlouis-mo.gov/public-safety/violence-prevention/
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The St. Louis Office of Violence Prevention was 
established in 2022 through a City Board Bill.54 
The Office has an annual budget of $2,613,267, 
with funding from the City’s General Fund. 
The OVP has also received over $20,500,000 
in American Rescue Plan Act funding, and 
$700,000 from the Municipalities Reimagining 
Community Safety Initiative. There are 18 FTEs 
in the agency, including nine filled positions 
and nine vacant positions. Housed in the City’s 
Department of Public Safety, the Office of 
Violence Prevention coordinates public safety 
resources and community violence intervention 
programs to make St. Louis neighborhoods 
safer.55 The Office also provides grants to CBOs 
and engages in policy development. 

The Office of Violence Prevention’s main 
initiatives include a Cure Violence program, a 
crisis response team that prioritizes non-law 
enforcement response, community violence 
intervention programming involving violence 
mediation and restorative justice in priority 
neighborhoods, reentry programs that offer 
case management and pretrial screenings,56 
and diversion programs for justice-involved 
youth. More broadly, strategies such as street 
outreach / violence interruption, mentoring 
/ case management, employment assistance, 
fellowship opportunities, and hospital-based 
violence intervention are all in use by the Office 
and/or the City. In developing the OVP, the 
Mayor’s Office conducted numerous Public 
Safety Town Halls to gauge public sentiment 
and obtain community input. Ongoing 
community outreach efforts for programming 
include community workshops with justice-
impacted youth and families that directly inform 
juvenile justice reform policy. 

54 Board Bill Number 65 | Session 2022-2023
55 Office of Violence Prevention
56 Office of Violence Prevention Initiatives

St. Louis, MO
Office of Violence Prevention

https://www.stlouis-mo.gov/government/city-laws/board-bills/boardbill.cfm?bbDetail=true&BBId=14077
https://www.stlouis-mo.gov/public-safety/violence-prevention/
https://www.stlouis-mo.gov/government/departments/public-safety/violence-prevention/initiatives.cfm
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St. Paul, MN
Office of Neighborhood Safety
Mayor’s Office and the City Attorney’s Office

STAFF
SIZE

ANNUAL
BUDGET

4

$1.4M

SERVICES PROVIDED

• Provides grants to CBOs
• Coordinates violence 

prevention activities
• Engages in research

• City’s General Fund
• American Rescue Plan Act
• Various grants

Visit Website

PRIMARY FUNDING SOURCES

https://www.stpaul.gov/departments/neighborhood-safety


53National Offices of Violence Prevention Network • Network Landscape Scan

The St. Paul Office of Neighborhood Safety 
(ONS) was established in 2021 and has an annual 
budget of $1,405,760, with funding from the 
City’s General Fund, the American Rescue Plan 
Act, and various grants. There are four FTEs in 
the agency, including the Director, Manager of 
the Neighborhood Safety Community Council, 
Administrative Assistant, and a Management 
Assistant (vacant). Housed in the Mayor’s Office 
and the City Attorney’s Office, the ONS leads 
the advancement of the City’s Community-First 
Public Safety framework through the coordination 
of Community-First investments, including gun, 
youth, and group violence prevention strategies 
as well as alternative response.57 The Community-
First Public Safety Framework involves:

• enhancing the capacity of public safety systems;
• improving community connectivity and support;
• leveraging research and data to inform policy 

and strategies;
• collaborating to create shared expectations, 

processes, and outcomes; and
• designing public spaces for safety.

The ONS provides grants to CBOs, coordinates 
local violence prevention activities, and engages in 
research. This work is informed by input from the 
Neighborhood Safety Community Council, which 
is overseen by the ONS and engages community 
residents, local stakeholders, and public safety 
representatives to assist in creating strategy 
and directing resources. One of the Office’s 
main initiatives is Project PEACE, a methodical, 
individualized gun violence intervention that 
connects gun violence-involved individuals with 
evidence-based, community-led programming and 
wraparound supports. More broadly, strategies 
such as GVI/CeaseFire, street outreach / violence 
interruption, mentoring / case management, and 
employment assistance are all in use by the ONS 
and/or the City.

57 Office of Neighborhood Safety

St. Paul, MN
Office of Neighborhood Safety

https://www.stpaul.gov/departments/neighborhood-safety
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Stockton, CA
Office of Violence Prevention 
City Manager’s Office

STAFF
SIZE

ANNUAL
BUDGET

15

$2M

SERVICES PROVIDED

• Provides grants to CBOs
• Coordinates violence 

prevention activities

• City’s General Fund
• California Violence Intervention 

and Prevention grant
• Special tax

Visit Website

PRIMARY FUNDING SOURCES

http://www.stocktongov.com/government/departments/manager/violprev.html
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The Stockton Office of Violence Prevention was 
established in 1999 and has an annual budget of 
$2,000,000. Funding sources for the Office are the 
City’s General Fund, California Violence Intervention 
and Prevention Grant funding, and a special tax 
known as Measure A.58 There are approximately 15 
FTEs, including 14 full-time positions (3 vacancies) 
and two part-time positions (1 vacancy). Housed 
in the City Manager’s Office, the OVP works to 
significantly reduce gang/group gun violence within 
the city of Stockton, using data-driven partnerships, 
programs, and strategies. Strategies such as GVI/
CeaseFire, street outreach / violence interruption, 
victim-centered services, mentoring / case 
management, employment assistance, and hospital-
based violence intervention are all in use by the 
Office and/or the City. 

58 Transactions and Use Tax Measure A Citizens’ Advisory Committee 
Annual Report for Fiscal Year 2017-2018

Stockton, CA
Office of Violence Prevention

The Office of Violence Prevention coordinates 
local violence prevention activities and provides 
grants to local CBOs. Two of the Office’s main 
programs are Operation Ceasefire and Operation 
Peacekeeper. Based on Boston’s revolutionary 
gun violence reduction strategy model, Stockton’s 
Operation Ceasefire is a collaborative effort between 
government officials, community and faith-based 
organizations, and the Stockton Police Department 
to improve outcomes among those at the highest 
risk of being involved in violence.59 Early in its 
implementation, this strategy reduced homicides 
in Stockton by 43%.60 Operation Peacekeeper, 
established in 1998, utilizes outreach workers known 
as “peacekeepers” to engage with young people at 
the highest risk of being involved in gun violence.61 
Peacekeepers collaborate with CBOs, faith-based 
organizations, and other partners to provide 
this population with resources including conflict 
resolution, mediation, mentoring, and intensive 
case management, with the goal of reducing gun 
violence in the city.62 The OVP’s ongoing community 
engagement efforts include daily Peacekeeper 
operations, where staff canvass the city and liaison 
with high-risk individuals; Data Cafe events, which 
provide a public forum to present OVP program data 
and outcome statistics;63 and community-wide food 
distribution events.

59 Office of Violence Prevention Operation Ceasefire August 2020 Final 
Local Evaluation Report
60 Operation Ceasefire and the Safe Community Partnership
61 Operation Peacekeeper
62 Office of Violence Prevention
63 Office of Violence Prevention Data Cafe Event

http://www.stocktongov.com/files/MeasureA_FY2017_2018_AnnualReport.pdf
http://www.stocktongov.com/files/MeasureA_FY2017_2018_AnnualReport.pdf
http://www.bscc.ca.gov/wp-content/uploads/StocktonCalVIPOperation-Ceasefire-Final-Local-Evaluation-Report.pdf
http://www.bscc.ca.gov/wp-content/uploads/StocktonCalVIPOperation-Ceasefire-Final-Local-Evaluation-Report.pdf
https://www.justice.gov/usao-ndca/operation-ceasefire-and-safe-community-partnership
http://www.stocktonca.gov/government/departments/manager/peacekeepers.html
http://www.stocktonca.gov/government/departments/manager/violprev.html
http://stocktonca.gov/files/News_2022_10_31_OVP_DataCafe.pdf
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State of Washington 
Office of Firearm Safety and Violence Prevention 
Public Safety Unit of the Department of Commerce

STAFF
SIZE

ANNUAL
BUDGET

1

$421,000

SERVICES PROVIDED

• Provides grants to CBOs
• Coordinates violence 

prevention activities 
• Engages in policy 

development and research

• State’s General Fund

Visit Website

PRIMARY FUNDING SOURCE

https://www.commerce.wa.gov/serving-communities/public-safety/firearm-safety-and-violence-prevention/
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The State of Washington’s 
Office of Firearm Safety and 
Violence Prevention (OFSVP) 
was launched in 2021 and 
has an annual budget of 
$421,000. The main funding 
source for the Office is 
the State’s General Fund. 
There is one staff member 
currently. Housed in the 
Public Safety Unit of the 
Department of Commerce, 
the agency’s mission is to 
support policies, strategies, 
and programs in communities 
across Washington to better 
understand and reduce 
firearm violence. 

The OFSVP provides grants 
to CBOs, coordinates violence 
prevention activities, supports 
policy development, and 
conducts research. Funding 
that the Office has provided 
include support for:

● Harborview Medical 
Center’s hospital-based 
violence intervention 
program

● Yakima Valley Gang 
Violence Project, which 
works to prevent youth 
gang violence

● Community Passageways, 
which provides alternatives 
to youth incarceration

Office of Firearm Safety and Violence Prevention

State of Washington



58National Offices of Violence Prevention Network • Network Landscape Scan

STAFF
SIZE

ANNUAL
BUDGET

6

$1.4M

SERVICES PROVIDED PRIMARY FUNDING SOURCE

• Provides grants to CBOs
• Coordinates violence 

prevention activities
• Engages in policy 

development and research

• District’s General Fund

Visit Website

Washington, DC 
Office of Gun Violence Prevention
Office of the City Administrator

http://www.buildingblocks.dc.gov/ogvp
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The Office of Gun Violence Prevention 
(OGVP) in Washington, DC, was 
established in 2022 and has an annual 
budget of $1,400,000, with funding from 
the District’s General Fund. There are six 
filled FTEs in the OGVP. Housed in the 
Office of the City Administrator, the OGVP 
provides grants to CBOs, coordinates 
violence prevention activities, and engages 
in policy development and research. 
To ensure alignment with community 
needs and priorities, OGVP staff attend 
community meetings each week that are 
organized by local CBOs, government 
agencies, and residents. The Office is also 
currently developing formal channels for 
community input. 

The main objectives of the OGVP are 
to coordinate the Building Blocks DC 
initiative and prevent gun violence 
through policy, accountability, community 
engagement, and data/research. Building 
Blocks DC is a District-wide approach 
to prevent and reduce gun violence in 
the 151 blocks that have the most gun 
violence.64 This initiative involves reentry 
programming, youth services, behavioral 
health services, economic opportunities, 
an immediate shooting response, 
improvement of physical spaces, and 
community violence intervention.65 More 
broadly, strategies such as street outreach 
/ violence interruption, mentoring / case 
management, employment assistance, and 
hospital-based violence intervention are all 
in use by the Office and/or the District.

64 Office of the City Administrator
65 Building Blocks DC

Washington, DC
Office of Gun Violence Prevention 

https://oca.dc.gov/page/building-blocks-dc
http://www.buildingblocks.dc.gov/
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STAFF
SIZE

ANNUAL
BUDGET

105

$36.5M

SERVICES PROVIDED PRIMARY FUNDING SOURCE

• Provides grants to CBOs
• Provides direct services

• District’s General Fund

Visit Website

Washington, DC 
Office of Neighborhood Safety and Engagement
Office of the Deputy Mayor for Public Safety and Justice

https://onse.dc.gov/
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The Washington, DC Office of Neighborhood Safety 
and Engagement (ONSE) was established in 2017 
through the Neighborhood Engagement Achieves 
Results Act.66 ONSE has 105 FTEs and an annual 
budget of $36,500,000, with funding from the 
District’s General Fund. Housed in the Office of the 
Deputy Mayor for Public Safety and Justice, ONSE 
awards grants to CBOs and provides direct services. 
The mission of ONSE is to foster community-based 
strategies to help prevent violence and increase 
public safety.67 These strategies are rooted in a public 
health approach to violence prevention, recognizing 
that reducing crime is not accomplished through law 
enforcement alone.68 Specific strategies include:69

• Violence Intervention and Prevention Program: 
ONSE contracts with local CBOs and Violence 
Interrupters to help reduce violence by 
establishing a strong presence in communities 
with high levels of violence. This program partners 
with residents, government agencies, and CBOs 
to reduce violence by building relationships with 
individuals and families most at risk of being 
directly affected by gun violence.

• Pathways Program: This transitional employment 
program focuses annually on up to 50 individuals 
at the highest risk of being involved in violence, 
using a health-based approach to provide support 
in the areas of employment, education, mental 
health, conflict resolution, and housing stability. 
ONSE Caseworkers and Credible Messengers 
also provide long-term support to every Pathways 
Program participant.

• Family and Survivor Services: This program 
is utilized as the framework for the District’s 
emergency critical response planning in reaction 
to all homicides and any shootings suspected of 

66 The Safer Stronger Amendment Act of 2023
67 Office of Neighborhood Safety and Engagement
68 Office of Neighborhood Safety and Engagement 
69 Office of Neighborhood Safety and Engagement

being gang/crew related. Through the facilitation 
of cross-agency critical response teams, ONSE 
immediately connects families to government 
programs and services such as support groups and 
workshops on stress management and self-care.70

• Promotion of Economic Opportunity: The 
ONSE team connects residents with housing, 
entrepreneurial, and economic opportunities 
through job fairs, community outreach, 
violence interventions, and mobile resources. In 
partnership with the Department of Employment 
Services and the Department of Small and Local 
Business Development, ONSE ensures that 
those most overlooked have a fair shot at these 
economic opportunities.

• School-Based Initiative: The ONSE Leadership 
Academy is a school-based pilot initiative focusing 
on positive youth development in partnership 
with local schools. The Academy aims to promote 
school and community safety and alleviate 
barriers to success for the highest-risk students. 
The Academy team collaborates with school 
administrators, teachers, and professionals to 
conduct this critical work.71

ONSE also engages in ongoing community outreach 
through a specialized Community Outreach Team 
that organizes events in priority neighborhoods to 
build community, promote resources, and share 
helpful information to make communities safer.72 The 
Community Outreach Team encourage togetherness 
within neighborhoods, motivating them to be tight-
knit communities and assisting them with activities 
such as safety walks and patrols.73

70 Family and Survivor Support
71 School-Based Initiative 
72 Office of Neighborhood Safety and Engagement
73 Office of Neighborhood Safety and Engagement

Washington, DC
Office of Neighborhood Safety and Engagement 

https://together.dc.gov/saferstronger
https://onse.dc.gov/sites/default/files/dc/sites/onse/page_content/attachments/ONSE%20Pamphlet.pdf
https://onse.dc.gov/sites/default/files/dc/sites/onse/page_content/attachments/ONSE%20Pamphlet.pdf
https://onse.dc.gov/sites/default/files/dc/sites/onse/page_content/attachments/ONSE%20Pamphlet.pdf
https://onse.dc.gov/service/family-and-survivor-support
https://onse.dc.gov/service/school-based-initiative
https://onse.dc.gov/sites/default/files/dc/sites/onse/page_content/attachments/ONSE%20Pamphlet.pdf
https://onse.dc.gov/sites/default/files/dc/sites/onse/page_content/attachments/ONSE%20Pamphlet.pdf
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